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Holistic Approach to Academic Excellence

The institution's commitment to provide an outstanding academic experience is evident in its
meticulous, proactive, and well-organized planning and execution. The IQAC plays an essential

role in upholding the quality and efficacy of the teaching, learning, and evaluation processes.

College Handbook and Academic Calendar: The IQAC meticulously prepares a detailed
college handbook and academic calendar well ahead of time, allowing sufficient scope for not
only the regular teaching-learning and assessment processes but also for incorporating various
events such as seminars, workshops, FDPs, conferences, observance of significant days, and
more. This planning considers the list of activities proposed by various departments, cells,
committees, and clubs, along with the schedule for continuous internal assessment tests and
semester-end examinations provided by the Examination Section for the forthcoming academic
year. The handbook is published on the college website and distributed to both staff and

students.

Streamlined Workload and Timetables: The workload for the upcoming academic year is
finalized at the end of the previous year, and faculty members are provided with access to their
timetables. An Open-source software is utilized to efficiently create timetables for both faculty

and students.

Course Schedules: The faculty members prepare a detailed course schedule for each course they
teach in a given semester, outlining the course objectives, outcomes, lesson plans, and
assessment methodology with corresponding rubrics. These schedules are shared with students,
offering them a clear roadmap for their academic journey.

Enriched Syllabus and Student-centric Approach: At the beginning of each semester,

students receive a comprehensive syllabus for each course from their teachers. This syllabus
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includes the course objectives, course outcomes (COs), a model question paper with its
blueprint, and the course schedule. The same information is also made available on departmental
blogs. Additionally, students are provided with a detailed explanation of the COs to facilitate

understanding and to collect their feedback upon course completion.

The co-curricular activities integrated into each course syllabus play a vital role in fostering
experiential and participative learning, enhancing problem-solving skills, encouraging self-
learning, and promoting field-based learning. These structured, measurable pedagogical

activities contribute significantly to the continuous internal assessment process.

Daily Lecture Record and Online Accessibility: Faculty commitment is reflected in the daily
preparation and uploading of lecture details, including topics covered, teaching methodologies,
and student activities for each session, on the institution’s online portal. Additionally, faculty
members record attendance for each period and update internal marks on the portal. This
platform, accessible to students, provides real-time access to attendance and internal marks,
promoting transparency and accountability.

Innovative Teaching-Learning Practices: In addition to traditional methods, teachers integrate
ICT-enabled tools and e-resources to enhance teaching, learning, and evaluation. The campus is
equipped with reliable internet and Wi-Fi facilities for both staff and students, supporting a

blended learning approach and encouraging self-directed learning.

‘Google Education’ is utilized for online classes, with tools such as PPTs, Whiteboards, Digital
Podiums, Videos, Audios, Virtual and Digital Classrooms, LCD Projectors, and Visualizers
widely employed to enrich the learning experience. Google Apps like Drive, Classroom, Sheets,
Forms, Docs, Slides, Blogger, Jamboard, YouTube, and Meet are extensively used for teaching,
learning, evaluation, feedback analysis, and data management. Additionally, assessment tools
such as Form Limiter, Mentimeter, Slido, Socrative, and Quizizz are effectively applied for

computer-based testing.

Experiential Learning and Holistic Support: To promote experiential learning, various
methods are implemented, such as projects, internships, educational tours, and field and industry
visits, allowing students to gain practical insights into real-world applications of their studies.
Additional strategies include audio-visual learning in language labs, demonstrations, and

practical work to enhance conceptual clarity and provide hands-on experience. Furthermore,
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initiatives like mentoring, counseling, remedial coaching, and peer teaching offer additional

academic support to assist slow and moderate learners.

Comprehensive Student Evaluation System: Student evaluation is conducted through
Continuous Assessment (CA) and Semester End Examination (SEE), each carrying 50 marks.
CA consists of two components: the first is a written test for 25 marks, while the second
includes activities such as project reports, student seminars, field trip reports, quizzes,
assignments, or problem-solving sessions. These activities are designed to foster creativity,
digital skills, experiential learning, participative learning, and research among students,
accounting for 25 marks, with at least 10 marks assessed online. To enhance their performance,
students may opt to take a Continuous Assessment Improvement Test (CAIT) held toward the
semester's end. An advanced examination management system has been adopted to ensure

effective examination processes and efficient evaluation.

The IQAC plays a key role in ensuring fairness and transparency in assessment and evaluation.
It promotes continuous assessment methods, including formative assessments, quizzes, and
practical exams, for a comprehensive evaluation of student learning. Additionally, the IQAC
facilitates the creation and use of rubrics to standardize grading and maintain consistency

across evaluations.

Faculty Evaluation and Continuous Improvement: The institution has a feedback system that
allows students to evaluate their teachers, fostering continuous improvement. This regular
evaluation gathers student feedback on teaching methodologies, course delivery, teacher
attitude, strengths and weaknesses, and challenges faced in the subject, providing valuable
insights into student experiences and concerns. The Principal and Management regularly
monitor the feedback, ensuring timely corrective actions are implemented to address identified

issues.

Student Learning Outcomes: The institute consistently monitors student performance through
a robust process that collects and analyzes data on learning outcomes. This includes continuous
internal assessments, semester-end examinations, the provision of lecture notes and materials,

remedial coaching, peer teaching, mentoring, counseling, parent-teacher meetings, and surveys.

Measurement of Attainment of Course Outcomes: The IQAC, dedicated to enhancing the
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teaching-learning process, has fostered a student-centric learning environment by implementing
Outcome-Based Education (OBE). The achievement of course outcomes is assessed by
evaluating students' performance in both internal and external examinations for each course,
providing a quantitative measure of their understanding and their ability to apply knowledge in
real-world contexts. To gather qualitative feedback on the course experience, including the
effectiveness of course materials, teaching methods, and overall satisfaction, a course exit survey

is conducted with students.

After measuring the course outcomes, the attainment gap is determined. To address this gap,
various measures are taken, including adjusting teaching methods, providing additional
resources, offering mentoring programs, remedial coaching, and creating a more inclusive
learning environment. These actions ensure that all students are adequately prepared for success

in their future careers and lives.

Result Analysis: The institute analyzes students' performance following the release of their
semester results. The examination section conducts a detailed analysis of results by program,
teacher, and course, and the management takes appropriate actions to improve outcomes based

on these findings.

Feedback for Quality Enhancement: Feedback is collected to gather valuable insights from
students about various aspects of their learning experience, such as the curriculum, teaching-
learning methods, assessment, infrastructure, and other facilities, providing a comprehensive
understanding of their overall experience. At the end of each semester, students are given the
opportunity to share feedback on these areas. Additionally, a Student Satisfaction Survey, as per
NAAC recommendations, is conducted at the end of every semester. The feedback is gathered
through surveys or questionnaires, providing both quantitative and qualitative data. The IQAC
then analyzes the feedback to identify areas that need improvement.

Based on the feedback analysis, an action plan is created, which may involve adjustments to the
curriculum, teaching methods, materials, and assessment strategies to enhance the student

learning experience and ensure high-quality education.

Feedback is also sought from parents, faculty, alumni, and employers regarding the curriculum.
By considering their suggestions, the institution takes necessary steps to address concerns and

create an engaging, effective, and meaningful learning environment for all students. The various
4



feedback forms are accessible online through the institution's website.

The institution consolidates all collected feedback for the IQAC to assess and implement quality
enhancement and sustainability measures in areas such as curriculum development,
infrastructure improvement, and the expansion of research facilities. This approach leads to

student progression and high-quality research.

This comprehensive strategy for academic excellence has positioned Maris Stella as a 'College
with Potential for Excellence,” where every aspect of the educational framework is carefully

designed to cultivate a thriving learning community.



